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OUTLINE
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Ӝ Way Forward

Construction Safety Practices in CDCL 2



1. CDCL Business Portfolio
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Bridges & 
Roads

Transmission

Fleet & 
Workshop

Hydropower 
Tunneling

Infrastructure
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145  Bailey Bridges Launched

19 Permanent Bridges

2 Transmission Projects

2 Hydropower tunneling projects

35 Road & Infrastructure projects

Employment

Skills 
Development Mechanization



2. CDCL Policies and Guidelines on Occupational 
Health and Safety
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Occupational Health and Safety Guidelines

Project Implementation Manual

CDCL Service Rule

Inauguration of Safety Unit



2. CDCL Policies and Guidelines on Occupational 
Health and Safety

ÅCDCL OHS Committee

ÅCDCL OHS Policy Statement
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2. OHS Practiced in CDCL
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Å Up to 3% of project cost implemented on OHS 

Å Instituted OHS Committee at respective projects

Å Appointed Safety Officers at respective projects as per OHS 
guidelines

Å Risk Registers maintained at project sites with identified risks and 
mitigation measures in place

Å Uniforms and free meals for workers at project sites

Å Insurance coverage for all workers ɀall 800 employees including 
daily wage workers



2. CDCL Policies and Guidelines on Occupational 
Health and Safety
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ÅSeparate budget planning 

ÅMinimum Personal Protective Equipment (PPE)

Å Minimum safety gadgets provided to the workers

Å Adequate facilities are provide for the welfare of 

the employees.

Å Sign and symbols are provided for the outsiders or 

the visitors 



2. CDCL Policies and Guidelines on Occupational 
Health and Safety
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ÅStart of the Day

ÅWorkers are gathered 15 minutes prior 
to work start.

ÅDay starts with 5 minutes morning 
exercise

ÅAs per the work plan supervisor 
identifies  the risk areas and provides 
information and instruction to ensure 
health and safety at work



2. CDCL Policies and Guidelines on Occupational 
Health and Safety
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ÅSafety Gathering



3. Construction Safety Practices in CDCL Projects
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ÅPersonal Protective Equipment

1. Tunneling Projects (Underground Works)



3. Construction Safety Practices in CDCL Projects
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ÅOK Card

1. Tunneling Projects (Underground Works)

Survey & Profile 
Marking

Drilling

Loading & 
Blasting

INSPECTION

MUCKING



3. Construction Safety Practices in CDCL Projects
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ÅGas Monitoring

ÅAdequate Ventilation

ÅAdvance Equipment 

ÅCommunication System

1. Tunneling Projects (Underground Works)

Remote Control 
Shotcreting



3. Construction Safety Practices in CDCL Projects
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1. Tunneling Projects (Underground Works)

Special Lighting 

Lighting on the 
access way  



3. Construction Safety Practices in CDCL Projects
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1. Tunneling Projects (Underground Works)

ÅDefumingat NikachhuHEP



3. Construction Safety Practices in CDCL Projects
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ÅSite Barricades

2. Bridge Projects 

Site Barricade

Construction Site

Outside



3. Construction Safety Practices in CDCL Projects
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ÅStaging Works and Free Space 

2. Bridge Projects 

Enough Free 
Space 

Signage

MS Pipe 
Scaffolding

Barricade for 
visitors and worker



3. Construction Safety Practices in CDCL Projects
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2. Bridge Projects 

Safety 
Information

Construction 
Toilet

Signage



3. Construction Safety Practices in CDCL Projects
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ÅSafety PPE in Bridge Sites

2. Bridge Projects 

SamdrupJongkhar
Bridge

Golden Masher 
Hatchery 

SamdrupJongkhar
Bridge



3. Construction Safety Practices in CDCL Projects
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3. Transmission Projects 

Cautionary 
Signage 

66 kV DC Jemina

Lhabsang
1. Safety Helmet
2. Safety Shoes
3. Safety Gloves
4. Safety Harness Belt
5. Uniform



3. Construction Safety Practices in CDCL Projects
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4. PhuentsholingTownship Development Project



3. Construction Safety Practices in CDCL Projects
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4. PhuentsholingTownship Development Project

Construction 
Site Barricade

Construction Site 
Waste Segregation



3. Construction Safety Practices in CDCL Projects

Construction Safety Practices in CDCL 23

4. PhuentsholingTownship Development Project

Ambulance 
Vehicle

Construction Site Toilet


